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® [Lxecutive Overview

Partner guarantees are not disappearing.
They are becoming more engineered.

Two underwriting models are increasingly evident

Extended guarantees deployed by Live mandate intake, offer structuring
capitalized platforms, tied to material and counter-offer analysis over the
second-year contribution expectations. past 12 months

Rob White | . . .
“In both cases, financial modeling and performance architecture

Managing Partner

Tempting Talent are now central to the hiring conversation.”



https://www.linkedin.com/in/pe-vc-talent-partner-partner/
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® Methodology ® This briefing is based on:

Data Forward 200+ US Partner and Principal-
ACtiU@ Takeaway S level compensation discussions

¢.50 distinct executive search

Introducing the data ﬁrms

This is aggregated transactional market intelligence, not

survey data. A mixture of global firms,

The observations in this briefing are drawn from 200+ Partner- Capital'baCked platf orms and
| | ion di ' b0 US ' . 4

evel compensation discussions across ¢ executive entrepreneumal b()l/tthues

search firms over the past 12 months, alongside direct
involvement in approximately 20 structured Partner hiring

processes. . .

| | o Live mandate intake, offer
e S g s structuring and counter-offer
design.

analysis over the past 12
months
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® Discovery

Extended Guarantees
in Capitalized Platforms

Across larger firms and well-capitalized boutiques, guarantees

of 12-18 months are increasingly observed where commercial
logic supports the structure.

These arrangements are typically linked to:

Non-compete restrictions of 6-12 months

Clear validation of transferable book of business

Defined vertical scale opportunity




® Discovery 1 (continued...)

Extended Guarantees
in Capitalized Platforms

The underwriting premise is explicit.

If a Partner is restricted from active trading for a period,
expecting immediate revenue contribution upon release is
unrealistic. Firms offering extended guarantees are
underwriting time-to-revenue in order to unlock meaningful
second-year impact.

In most observed cases where 12-18 month guarantees are
deployed, the expectation is clear:

Year 2 contribution must exceed $2m in revenue.
This is not defensive compensation.

It is structured capital allocation with defined return
expectations.

® Extended guarantees are typically supported by:

Documented client portability

Revenue concentration analysis

Structured ramp modeling

Explicit performance
checkpoints

The guarantee is an investment instrument, not a
retention concession.




Discovery 2

Graduated Draw Structures

Entrepreneurial Boutiques

More entrepreneurial retained boutigues are
implementing tapered guarantee structures
designed to balance early-stage stability with
performance accountability.

The objective is pragmatic:
e Provide income continuity during franchise
transition
e Enable revenue rebuild on a new platform
e Reinforce performance discipline within a
defined timeframe

These structures assume earlier commercial re-

entry and more immediate pipeline development.

Absent clarity on book of business and ramp
assumptions, tapered guarantees expose both
firm and Partner to avoidable risk.

Sample financial year tapered guarantee model:

Q1 Q2 H2
Guaranteed at Reduced to Reversion to a
prior earnings approximately standard $250k

level, for example S500k draw by month six
S750k annualised annualised

Success Drivers:

e Clear articulation of portable client relationships
e Tight performance management during the first two quarters



® Discovery 3

The Increasing Centrality of Finance

Across both models, financial leadership has become
strategically material to Partner hiring.

Effective guarantee design now requires:

Clear validation of transferable book of business Revenue ramp simulations

Alignment between payout architecture and

Margin sensitivity analysis firm-level EBITDA expectations

In several recent mandates, CFO participation has materially
strengthened offer discussions. The ability to articulate the
logic behind risk allocation and contribution assumptions
reinforces institutional credibility.

Senior revenue generators increasingly assess financial
architecture alongside compensation.



® Summary

Structural
Observations

1. Guarantees are being
deployed selectively rather

than reﬂexlveb)~ The US executive search market is
not inflating guarantees
2 Year 2 contribution indiscriminately. It is formalizing them.
expectations are more . . .
et ey Firms approaching guarantee design
explcit, p Y as structured growth investment,
extended models. demonstrate materially greater
discipline than those treating it as
3. Risk allocation is negotiation mechanics.
increasingly transparent
and modeled rather than

assumed.




How does this affect your business?

Drop me a line and let’s find out
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